
  

To be approved at the Board of Education meeting February 14, 2012. 
 
MINUTES OF THE JANUARY 7, 2012 SPECIAL BOARD OF EDUCATION MEETING. 
 
The Shaker Heights Board of Education met in special workshop session on Saturday, January 7, 
2012 at 8:30 a.m. at the Shaker Heights Board of Education Administration Building, 15600 
Parkland Drive, Shaker Heights, Ohio 44120. 
 
Mr. Norman A. Bliss, President welcomed the Board and guests and thanked them for attending 
the workshop session.   
 
Mr. Bryan Christman, Treasurer, individually administered the oath of office to the newly-
elected members of the Board of Education, William L. Clawson II, and Reuben Harris, Jr.  
 
After the oaths of office, Mr. Christman called the roll. 
 
Members present:  Mr. William L. Clawson II, Mr. Reuben Harris, Jr., Mrs. Jennifer P. Mearns, 
Ms. Annette Tucker Sutherland, Mr. Norman A. Bliss. 
 
Also present from the Administration were Superintendent Mark Freeman and Treasurer Bryan 
Christman. 
 
Superintendent Freeman introduced Mr. James Connell and Mr. Robert Mengerink who served 
as facilitators for the workshop meeting.  The Facilitators gave brief backgrounds about 
themselves, after which they reviewed the workshop planning process including the interviewing 
of all the participants, the development of the agenda, and the ground rules for the workshop.  
The Facilitators presented a draft agenda for the meeting which was reviewed by the Board and 
approved. 
 
The approved agenda is as follows: 
 

1. Oath of Office for Newly-Elected Board Members 
(Oath of office will also be administered at the January 10, 2012 Organizational Board of 
Education meeting) 

 
2. Call to Order and Roll Call 

 
3. Introduction of Facilitators 

 
4. Review of Workshop Planning Process: 

 
 Interview of Board Members and Administrators 
 Development of Goals and Expectations 
 Development of Agenda 
 Setting the Ground Rules 

 
5. Getting to Know Each Other Exercise 

 
6. Topic 1:  The Board of Education 

     1A.  How does the Board work together? 
     1B.  How does the Board work with the Superintendent?  
     1C.  How does the Board work with the Treasurer?   
     1D.  How does the Board work with the public?   
     1E.  How does the Board establish/convey accountability? 
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7. Topic 2:  Timeline for Major Events/Financial Outlook 
 

8. Topic 3:  As Time Permits, Initial Discussion of 
   3A. Community Engagement 

   3B. Personnel 
   3C. Student Achievement 

 
9. Topic 4:  Board of Education Agenda/Plans for 2012 

 
10. Adjournment at 3:00 p.m. 

 
NOTE:  Executive Session(s) may be needed for certain topics. 
 
The Ground Rules for the workshop are: 
 

 The Facilitators will manage the agenda and the time. 
 No formal Board action will be taken at this workshop. 
 The public may observe the workshop sessions, but the workshop is not designed for 
public participation. 

 The Facilitators will make every effort to make sure all opinions and perspectives are 
heard. 

 
At this time, Mr. Connell and Mr. Mengerink conducted the “Getting to Know Each Other” 
exercise, after which discussion ensued with respect to Topic 1-The Board of Education. 
 
The first category under this topic was Topic 1A.-How does the Board work together?  The 
Board discussed various aspects of both formal and informal ways in which the Board must work 
together.   
 
Then the discussion turned to Topic 1B.-How does the Board work with the Superintendent?  
The conversation involved discussing communication protocols for ensuring smooth operations.     
 
Then the discussion turned to Topic 1C.-How does the Board work with the Treasurer?  Again 
the conversation focused on clear and concise communication between the parties.     
 
Then the discussion turned to Topic 1D.-How does the Board work with the public?  Discussion 
centered on the suggestion of expanding the number and/or type of additional Board meetings to 
be held during the year. 
 
Then the discussion turned to Topic 1E.-How does the Board establish/convey accountability?  
Dissemination of public information is critical to achieving this objective.   
 
At this time, Mr. Christman, Treasurer reviewed Topic 2, Timeline for Major Events/Financial 
Outlook with the Board.  Mr. Christman reviewed a timeline that included both historical and 
projected major events including expiration dates of collective bargaining contracts, property tax 
assessed value reappraisal and update years, and operating and capital issue levies.  Additionally, 
Mr. Christman reviewed with the Board summarized financial projection scenarios incorporating 
various sized and timed operating levy cycles.   
 
Then the discussion turned to Topic 4, Board of Education Agenda/Plans for 2012.   This topic 
incorporated discussions about expanding the number of Board meetings per year.  The 
conclusion reached calls for the regular business meeting to remain the second Tuesday of the 
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month, with a working session to be held on the fourth Tuesday of the month for certain months 
of the year, as many as six to eight times per year.  Both meetings will begin earlier at 6:00 p.m.  
 
Mr. Connell and Mr. Mengerink helped summarize the workshop discussions, deliverables and 
unfinished agenda items. 
 
At this time, Ms. Sutherland moved, seconded by Mrs. Mearns to recess to executive session to 
discuss personnel matters pertaining to the Superintendent.   
 
Roll Call:  Ayes:  Mr. Clawson, Mr. Harris, Mrs. Mearns, Ms. Sutherland, Mr. Bliss. 
The motion carried. 
           12-01-01 
 
The Board recessed to executive session at 2:09 p.m. 
 
President Bliss declared the end of the executive session at 3:03 p.m., at which time the public 
session resumed.    
 
There being no further business to come before the Board, Mrs. Mearns moved, seconded by Mr. 
Clawson that the meeting be adjourned. 
 
Roll Call:  Ayes:  Mr. Clawson, Mr. Harris, Mrs. Mearns, Ms. Sutherland, Mr. Bliss. 
The motion carried. 
           12-01-02 
 
The special meeting of the Shaker Heights Board of Education adjourned at 3:04 p.m. 
 
 
 
             
       Norman A. Bliss, President 
 
 
             
       Bryan C. Christman, Treasurer 
 
 


