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MINUTES OF THE JANUARY 30, 2004 SPECIAL BOARD OF EDUCATION JOINT 
MEETING. 
 
The Shaker Heights Board of Education met in a joint meeting on Friday, January 30, 2004 at 
12:10 p.m. with the Shaker Heights Mayor and City Council at the Junior League of 
Cleveland, 10819 Magnolia Road, Cleveland, Ohio. 
 
Members present:  Mrs. Mary S. Johnson, Mrs. Carol J. Ribar, and Mr. Steven S. Kaufman.  
Ms. Freda J. Levenson arrived at 12:15 p.m.  Mr. F. Drexel Feeling was unable to attend due 
to out-of-town business.   
 
Also present from the Shaker Heights City Schools was Superintendent Mark Freeman. 
 
Present for the City of Shaker Heights were Mayor Judith Rawson, City Council members 
Brian Parker, Nancy Moore, Ken Kovach, Earl Williams, Brian Gleisser, Laura Holmes, and 
Earl Leiken.  Jeri Chaikin, the City’s Chief Administrative Officer and consultant Andrew 
Lebby were also present. 
 
Board Member Mrs. Carol Ribar served as Treasurer Pro-Tem for the joint meeting until 2:15 
p.m., when Treasurer Bryan Christman arrived. 
 
President Kaufman introduced Mr. Andrew M. Lebby, who served as the facilitator for the 
two-day workshop meeting. 
 
At this time Mr. Lebby opened the meeting by reviewing the objective of the 2-day joint  
workshop session:  to identify the critical issues, challenges, and opportunities the leaders of 
the two governmental bodies face, and then subsequently to develop and coordinate short-term 
strategies and long-term goals. 
 
Mr. Lebby then led the discussion of the agenda items, including the following topics: 
 

1. Welcome and Context Setting 
a. Where were we when we last met? 
b. Where did we leave off? 
c. What’s happened since then? 
d. What do we want to accomplish over the next two days? 

2. Current Status and Environmental Scan 
a. What are our current issues and pressures? 
b. What do we expect them to be over the next decade? 

i. The Schools 
ii.  The City 

iii.  The Community 
3. State of the Budget – The Joint Financial Picture 
4. Mapping the Community – Shaker Heights as a Complex System 
5. Identifying and Prioritizing the Challenges and Opportunities 
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During the preliminary environmental scan, the group focused on a number of external 
pressures on all Greater Cleveland communities, starting with Federal cutbacks that have been 
pushed down to the states and from there to the region and cities. The group explored the shift 
from manufacturing to a knowledge/service economy; the increased aggregate fiscal burden on 
all local governments; and the pattern of fragmented thinking and decision-making among 
leaders in Ohio. 
 
While acknowledging the extent of external pressures on Cuyahoga County and first-ring 
suburbs (so well documented by the media), the group also discussed why Shaker remains a 
lighthouse community in the region. 
 
Much of the discussions involved brainstorming creative ideas for leveraging existing and new 
assets in order to optimize Shaker’s position as a premier community – now and in the future.  
The group agreed that one of Shaker’s chief assets is the intellectual and creative talent in the 
community.  The mood of the group was one of energy, creativity and confidence in Shaker. 
 
At 2:15 p.m., Mr. Bryan C. Christman, School District Treasurer, joined the meeting in 
progress.  During the mid-afternoon session of the meeting, Mr. Christman reviewed a “Shaker 
Heights City & Schools Finance Facts” presentation with the Board, Superintendent, Mayor 
and Council members.  The presentation included budgetary trends over the past ten years and 
projections for the future.  For both the City and School District, revenues and expenditures 
have grown an average of approximately 4.5% per year over the past ten years.  The City’s 
revenues grow with inflation, while the schools’ grow only through periodic levies.  Given the 
external pressures on Shaker, and the relatively flat economy, the group agreed that growth of 
the tax base and stability of housing are two crucial needs. 
 
The group discussion returned to the other agenda items until the end of the day’s session. 
 
Ms. Freda Levenson departed the meeting at 5:40 p.m.   
 
There being no further discussion, Mrs. Ribar moved, seconded by Mrs. Johnson that the 
meeting be adjourned. 
 
Roll Call: Ayes:  Mrs. Johnson, Mrs. Ribar, Mr. Kaufman. 
The motion carried. 
         04-01-26 
 
The meeting adjourned at 6:20 p.m. 
 
      ________________________________ 
      Steven S. Kaufman, President 
 
 
      _________________________________ 
      Carol J. Ribar, Treasurer Pro-Tem 
 
 
      ___________________________________ 
      Bryan C. Christman, Treasurer 
 
 


