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To be approved at the Board of Education meeting June 13, 2008.

MINUTES OF THE MAY 13, 2008 REGULAR BOARD OF EDUCATION MEETING.

The Shaker Heights Board of Education met in regular session on Tuesday, May 13, 2008 at 2:03 p.m. at Shaker Heights Board of Education Administration Building, 15600 Parkland Drive, Shaker Heights, Ohio 44120.

Members present:  Mr. Norman A. Bliss, Ms. Freda J. Levenson, Ms. Annette Tucker Sutherland, and Mr. F. Drexel Feeling.  Mr. Peter A. Robertson will join the meeting in progress.

President F. Drexel Feeling presided.

Upon the presentation of the Minutes of the April 15, 2008 regular meeting, Ms. Levenson moved, seconded by Mr. Bliss to approve the minutes as presented.

Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Ms. Sutherland, Mr. Feeling.

The motion carried.










08-05-68

President Feeling inquired of the audience as to any questions or comments pertaining to agenda items.  There being none, the meeting continued.

SUPERINTENDENT’S REPORT AND RECOMMENDATIONS

Upon the recommendation of Superintendent Mark Freeman, Ms. Levenson moved, seconded by Ms. Sutherland that the following personnel items be approved.  

PERSONNEL
Certified
Appointments for the 2008-2009 School Year

Moore, John – (Science/High School) – Class B.A., step a of the 

Teachers’ Salary Schedule – Effective August 25, 2008

Young, Georgette – (40% Math/High School) – Class M.A., step k of the Teachers’ Salary Schedule – Effective September 2, 2008, through June 12, 2009

Changes in Assignment for the 2008-2009 School Year

Bates, Elisabeth – (Grade 1/Lomond School) – from 50% position to 60% position – Class M.A., step k/l of the Teachers’ Salary Schedule – Effective August 25, 2008

Devine, Tanutda – (Grade 1/Lomond School) – from leave of absence to 40% position – Class M.A.+45, step h of the Teachers’ Salary Schedule – Effective August 25, 2008

Glavic-Galosi, Bonita – (Mathematics/High School) – from 40% position to full-time position – Class M.A.+15, step k of the Teachers’ Salary Schedule – Effective August 25, 2008

Glickman, Andrea – (Social Studies/High School) – from 60% position to full-time position – Class M.A.+45, step p-1 of the Teachers’ Salary Schedule – Effective August 25, 2008

Grieshop, Cathleen – (Grade 1/Lomond School) – from 50% position to full-time position – Class M.A.+15, step p-1of the Teachers’ Salary Schedule – Effective August 25, 2008

Schwartz, Georgeta – (Intervention Specialist Teacher/Middle School) – from 80% intervention specialist/20% teacher to full-time teacher – Class M.A.+15, step j of the Teachers’ Salary Schedule – Effective August 25, 2008

Springstubb, Paul – (English/High School) – from full-time position to 50% position – Class M.A., step s-4 of the Teachers’ Salary Schedule – Effective August 25, 2008

Temporary Employees:  Lunch Room Supervisors, Substitute Tutors, Home Instructors, Substitute Teachers, Substitute Nurses, Substitute Library Aides, Tutoring Center Tutors for the 2007-2008 School Year

Bergren, Kristin

Burgess, Holly

Grant, Tania

Kulikowski, Joseph

Lambert-Davis, Jacquelyn

Siegel, Laura

Wilson, Sandra

Wynne, Martin

Change of Rate for Individual Substitute Teachers for the 2007-2008 School Year 

Adebesin, Hassan – (Mathematics/Middle School) – Class B.A. – Effective April 28, 2008

Artz, Laura – (Integrated Language Arts/Middle School) – Class B.A. – Effective February 21, 2008

Hildreth-Pruitt, Mary – (Grade 5/Woodbury) – Class M.A. – Effective April 14, 2008

Manary, Sarah – (Integrated Language Arts/High School) – Class B.A. – Effective May 27, 2008

Vail, Vivian – (SIP Specialist/Fernway) – Class M.A., step 1 of the Non-Bargaining/Non-Administrative Certificated Staff Salary Schedule – Effective April 24, 2008

Special Assignments for the 2007-2008 School Year 

Authorization is requested for staff members to participate in the following activities:

Commencement Supervision
1 unit per individual

Black, Shana

Blattner, Eileen

Cotton, Christopher

Dehn, Donna

Detorre, Susan

Klapholtz, David

Kleinman, Gerimae

Kovach, Carole

Mizer, Laura

Morgan, Ronald

Peterjohn, David

Scanlon, William

Schneider, Robert

Shields, Lynne

Slovikowski, Walter

Steggert, Stacey

Sullivan, Dawn

Tournoux, Gene

Vazquez, Anastacio

Vazquez, Enid

Wonson, Mary Ann

Sixth Grade Camping Project

Up to 2 nights

Adie, Jeffrey

Farinacci, Daniel

Farinacci, Nicole

Farren, Christine

Garrison, Darlene

Goodrum, Angela

Heide, Ruth

Hitchens, Patricia

Keitlen, Todd

Lewis, Gwendolyn

Mason, Aisha

Orosz, Gregory

Pincoe, Heather

Reese, Nathaniel

Wells, Judith

Sixth Grade Camp Coordinators

Up to 15 nights 

Lipovic, Darlene 

Sakowski, Mark

Sixth Grade Camp Nurse

Up to 12 nights

Madeja, Karen 

Project Excel/Coordinator

Brewster, Katherine - $3,000

Special Assignment for Summer 2008

Authorization is requested for staff member to participate in the following activity:

Tutoring

45 hours

Wonson, Robert

Supplemental Contracts for the 2007-2008 School Year 

Boulevard School
McCauley, Tina – Student Council – 1.0 x 1

High School

Case, F. J. – Pre-season J.V. Ice Hockey Coach - 2.5 x 1

Case, F. J. – J.V. Ice Hockey Coach - 6.5 x 1

Hill, Ray – Pre-season Football Coach ( 1.5 x 1)

Klein, Daniel - Pre-season Tennis Head Coach (Men) –3.5 x 1

Klein, Daniel - Tennis Head Coach (Men) – 7.0 x 1

High School Special Supplementals

Jennings, Bruce – Spring Ensemble - .1 x 9

Leaves of Absence for the 2008-2009 School Year

Lewis, Gwendolyn – (Grade 6/Woodbury School) – Effective August 25, 2008, through June 12, 2009 (sabbatical)

MacLeod, Amber – (English/High School) – Effective August 25, 2008, through June 12, 2009 (caregiver)

Resignations

Jaffe, Marcia – (Intervention Specialist Tutor/High School) – Effective end of the 2007-2008 school year (will remain as SGORR Coordinator) 

Young, Georgette – (Math/High School) – Effective end of the 2007-2008 School Year – 31 years of service (retirement)

Classified

Appointments for the 2008-2009 School Year 

Lynch, Terrence – (Courier/Food Services/4 hours per day/185 days) – Class DD, Grade 7 of the Supervisor, Classified Specialist, and Administrative Secretary Salary Schedule – Effective September 1, 2008

Ringgold, Daphne – (PPT Bus Driver/Transportation) – step 1 – Effective May 14, 2008

Shalhoup, Fred – (Operations Manager/District) – Class P, grade 9 of the Subject Specialist and Classified Administrator Salary Schedule – Effective July 2, 2008, through June 30, 2010

Changes in Assignment for the 2007-2008 School Year

Middlebrooks, Martina – (Secretary/High School) – from Secretarial Technician, step 17, 12 months to Secretary, step 17, 12 months – Effective April 1, 2008

Schwartz, Hylah – (Technician/High School) – from Technician, step 17, 9.5 months to Technician, step 17, 12 months – Effective May 1, 2008

Temporary Employees:  Building Monitors, Head Lunchroom Aides, Lunchroom Aides, Off-Duty Police Officers, Student Technology Aides, Student Aides, Substitute Bus Drivers, Substitute Bus Monitors, Substitute Cafeteria Workers, Substitute Custodians, Substitute Secretarial Technicians, Substitute Security, Substitute Teacher Aides, Technology Interns, Tutoring Center Study Assistants for the 2007-2008 School Year

Bethly, Patrice

Browne, Michael

Calhoun, Jamel

Cleveland, Regina

Capriato, Dino

Meler, Andrew

Rodriguez, Kimberly

Scales, Kimberly

Smith, Vivian

Weaver, Ann

Special Assignments for the 2007-2008 School Year

Authorization is requested for staff members to participate in the following activities:

Project Excel Assistant

Burdine, Leslie - $500

Sixth Grade Camping Project

Brooks, Lyndon - $1,200

Leave of Absence for the 2007-2008 School Year 

Compton, LaQuinta – (Head Cashier/Woodbury) – Effective April 18, 2008, through April 28, 2008 (medical)
Suspension

Kulgowski, Bruce – (Custodian with License/Mercer) – Ten (10) days without pay – Effective May 7, 2008

Termination
Bojinoff, Antoinette – (Cashier/Cook’s Helper/Middle School) – Effective end of the day April 28, 2008 

Resignations

Brown, Eileen – (Administrative Secretary/Woodbury) – Effective end of the 2007-2008 school year – 18 years, 7 months of service (retirement)

Butler, Melvin – (Custodian with License/High School) – Effective end of the day June 30, 2008 – 22 years, 7 months of service (retirement)

James, Leroy – (Custodian/Fernway) – Effective end of the day June 30, 2008 – 28 years, 4 months of service (retirement)
Johns, Karen – (Special Education Aide/Onaway School) – Effective end of the 2007-2008 school year – 18 years of service (retirement)

Lynch, Terrence – (Security/High School) – Effective end of the 2007-2008 school year – 13 years, 4 months of service (retirement)

Murray, Emma – (PPT Bus Driver/Transportation) – Effective end of the day June 30, 2008 – 23 years, 9 months of service (retirement)
Shalhoup, Fred – (Operations Manager/District) – Effective end of the day June 30, 2008 – 26 years, 10 months of service (retirement)

Tatum, Mary Alice – (Cafeteria Manager/Woodbury) – Effective end of the 2007-2008 school year – 18 years, 4 months of service (retirement)

Personnel Action for Employees Not Covered by Collective Bargaining Agreement

(Information included with Board materials)

ADDENDUM

Certified

Changes in Assignments for the 2008-2009 School Year 

Santos, Amy – (Grade 3/Fernway School) – from full-time position to 50% position – Class M.A., step i of the Teachers’ Salary Schedule – Effective August 25, 2008

Wylie, Antonia – (Grade 3/Fernway School) – from full-time position to 50% position – Class M.A.+45, step p-1 of the Teachers’ Salary Schedule – Effective August 25, 2008

Temporary Employee:  Lunch Room Supervisors, Substitute Tutors, Home Instructors, Substitute Teachers, Substitute Nurses, Substitute Library Aides, Tutoring Center Tutors for the 2007-2008 School Year 

Blair, Ruth

Supplemental Contracts for the 2007-2008 School Year

High School

Calhoun, Charles – Assistant Track Coach (Men/Women) – 6.5 x 1

Kalan, Timothy – Yearbook Editor - 6.0 x 1
Classified
Temporary Employees:  Building Monitors, Head Lunchroom Aides, Lunchroom Aides, Off-Duty Police Officers, Student Technology Aides, Student Aides, Substitute Bus Drivers, Substitute Bus Monitors, Substitute Cafeteria Workers, Substitute Custodians, Substitute Secretarial Technicians, Substitute Security, Substitute Teacher Aides, Technology Interns, Tutoring Center Study Assistants for the 2007-2008 School Year 

McQueen, Michael

Milliner, Billy

Murphy, Christopher

Extension to Leave of Absence for the 2007-2008 School Year
Walls, Jr., Matthew – (Garage Mechanic/Transportation) – Effective May 13, 2008 through September 1, 2008 (medical)
Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Ms. Sutherland, Mr. Feeling.

The motion carried.










08-05-69

BUSINESS

Upon the recommendation of Superintendent Freeman, Mr. Bliss moved, seconded by Ms. Levenson that the Board accept the lowest responsive and responsible bid from Waller-Duman, Inc. for the Shaker Heights Middle School boys’ gym lockers project in the amount of $85,338.00.

Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Ms. Sutherland, Mr. Feeling.

The motion carried.










08-05-70

Upon the recommendation of Superintendent Freeman, Ms. Levenson moved, seconded by Ms. Sutherland that the Board accept the lowest responsive and responsible proposal from Carron Asphalt Paving, Inc. for the Shaker Heights Middle School parking resurfacing project in the amount of $122,285.89.

Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Ms. Sutherland, Mr. Feeling.

The motion carried.










08-05-71

Upon the recommendation of Superintendent Freeman, Ms. Levenson moved, seconded by Mr. Bliss that the Board of Education approve reimbursement in lieu of transportation for the 2007-2008 school year.

Transportation for eligible non-public school students is determined to be impractical and unreasonable.  It is recommended that the list of twenty-eight eligible students previously approved by the Board be approved for payment at a full-year rate of $172.00.

Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Ms. Sutherland, Mr. Feeling.

The motion carried.










08-05-72

Board Member Peter A. Robertson joined the meeting in progress at 2:10 p.m.

TREASURER’S REPORT AND RECOMMENDATIONS

Upon the recommendation of Mr. Bryan Christman, Treasurer, Mr. Bliss moved, seconded by Ms. Sutherland that the financial statements for April 2008 be accepted and placed on file for audit.

President Feeling asked Mr. Christman to review the highlights of the financial statements.  He commented on items as delineated in the financial and miscellaneous briefs and as follows:

· Real Estate/Personal Property Taxes – The first half settlement, normally received in May, was unexpectedly received in April this year.  Although this year’s settlement was $123,901 higher than last year, it was still $78,674 less than the budgeted amount.  Even though for the year this category will be below by $934,893, the total tax collections (real estate, personal property, and the homestead exemption and rollback) budget variance is estimated to end the year with a positive variance of $176,000.  This is primarily due to the better than expected personal property tax collections offset by lower real estate tax collections due to delinquencies.
· Investment Earnings - $1,515,987 received this year, which is $628,006 or 70.7% more than received at this time last year.  The interest rates have headed south over the last year, and again on April 30th the Federal Reserve lowered their short term interest rates by 25 basis points to 2.00%.  It is believed that the Fed will leave the rate unchanged at 2.00% for the ensuing several months in anticipation of a stabilizing or slightly improving economy.
· Other Local Revenues – The prior month receipts for 2007 include $29,741 for the District’s share of the Shaker Square City income tax payments from the City of Cleveland, while the 2008 payment of $33,338 was not received until April.  We received the first semester SF-14 payment in April for both years, amounting to $367,737 in 2008 and $333,279 in 2007.
· Salaries & Wages – We are 4.5% above last year mainly reflective of increases in both sick leave severance and overtime.  We have experienced favorable variances in the health insurance and fringe benefits areas, primarily in the health insurance due to a lower than expected increase effective January 1.
· Total Expenditures – On a budgetary basis, we have a $408,361, or 0.6% favorable cash basis variance and an unfavorable encumbrance variance of $874,815, most of which is attributable to timing differences.   We are monitoring expenditures carefully, especially due to the increase in capital-project-related expenditures over the prior year.
Mr. Christman also commented on the following legislative items:

· Governor signed Senate Bill 221 – Energy Bill.  This bill is a partial re-regulation of electricity that was originally scheduled to go full deregulation effective January 1, 2009.  This bill allows for: a) full by-pass ability for districts that choose to purchase electricity on the open market.  This means school districts could by-pass all charges not related to transmission and distribution of electricity; and b) school districts to enter into special contracts for electricity rates

· Senate Bill 270 passed Ohio Senate regarding educator misconduct.

· House Bill 521 would create Ohio Commission on Local Government Reform & Collaboration to develop recommendations for reforming and restructuring local governments in Ohio.  It would study and make recommendations regarding consolidating or eliminating local government officers or any quasi government entity that has taxing authorities.  Goal is to explore efficiencies and cost savings to the local taxpayer.  Commission would report back to General Assembly by July 1, 2010.  The Study would be modeled after similar study conducted in Indiana, which recommended reorganizing school districts to achieve a minimum student population of 2,000.

· Senate Bill 57 – Special Education Vouchers – Senate approved 17 to 15 a pilot program capped at 3% of approximately 250,000 special education students in Ohio.

Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Mr. Robertson, Ms. Sutherland, Mr. Feeling.

The motion carried.
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Upon the recommendation of Mr. Bryan Christman, Treasurer, Ms. Levenson moved, seconded by Mr. Bliss that in accordance with Section 135.14 of the Ohio Revised Code, the interim investments listed below be ratified.

INTERIM INVESTMENTS

APRIL 2008

[image: image1.wmf]FEDERAL  & 0THER SECURITIES:

Bond

Interest

Purchase

Maturity

Investment

Equiv.

Type of

to be

Date

Date

Amount

Yield

Investment

Earned

Dealer/Issuer

3/1 - 3/31/08

Each Business Day

$143,000 - $717,000

2.15-2.90%

Overnight Sweep

$613.50

National City Bank (Payroll)

04/04/08

04/01/10

$1,994,800.00

2.760%

FNMA

$109,762.50

Huntington Capital Corp.

04/18/08

09/15/08

$1,000,000.00

2.819%

CD

$11,583.33

Charter One

04/18/08

10/15/08

$1,000,000.00

2.859%

CD

$14,100.00

Charter One

04/18/08

12/15/08

$2,000,000.00

2.890%

CD

$38,158.33

Charter One

04/18/08

01/13/09

$1,000,000.00

2.890%

CD

$21,375.00

Charter One

OTHER DEPOSIT ACCOUNTS:

Avg. Annual

 

Balance at

Interest Rate

Interest

Account

04/30/08

for Month

Earned

Star Ohio-General

$10,909,258.40

2.46%

$27,673.98

Charter One High Balance

$40,254.45

2.13%

$58.42


Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Mr. Robertson, Ms. Sutherland, Mr. Feeling.

The motion carried.










08-05-74

Upon the recommendation of Mr. Bryan Christman, Treasurer, Ms. Levenson moved, seconded by Ms. Sutherland that the Board of Education approve the following supplemental appropriation resolution:

WHEREAS, the Shaker Heights Board of Education has received grants and awards from various funding sources; and

WHEREAS, the Shaker Heights Board of Education on September 11, 2007, adopted annual appropriations for the 2007-2008 budget year, which in part this appropriation in addition to others adopted since September will either replace or amend;

NOW, THEREFORE, BE IT RESOLVED, that the Shaker Heights Board of Education, amend its previously adopted appropriation accounts:

1.  NO EXHIBIT –To amend previous appropriation for grant adjustment.

     Funding Agency:  Ohio Department of Education

     Funding:  Federal Government

     Project:  Title I - ESEA

	FUND
	SPCC
	FUNC.
	OBJ.
	OPU
	DESC.
	INC./DEC.

APPROP.

	572
	9208
	Var.
	Var.
	Var.
	
	$  10,131.91


2.  NO EXHIBIT – To amend previous appropriation for grant adjustment.

     Funding Agency:  Ohio Department of Education

     Funding:  Federal Government

     Project:  Title V – Innovative Programs

	FUND
	SPCC
	FUNC.
	OBJ.
	OPU
	DESC.
	INC./DEC.

APPROP.

	573
	9208
	Var.
	Var.
	Var.
	
	$   3,593.22


3.  NO EXHIBIT – To amend previous appropriation for grant adjustment.

     Funding Agency:  Ohio Department of Education

     Funding:  Federal Government

     Project:  IDEA – Early Childhood Special Education

	FUND
	SPCC
	FUNC.
	OBJ.
	OPU
	DESC.
	INC./DEC.

APPROP.

	587
	9208
	Var.
	Var.
	Var.
	
	$     400.00


4.  NO EXHIBIT – To amend previous appropriation for grant adjustment.

     Funding Agency:  Ohio Department of Education

     Funding:  Federal Government

     Project:  Title II-A Improving Teacher Quality

	FUND
	SPCC
	FUNC.
	OBJ.
	OPU
	DESC.
	INC./DEC.

APPROP.

	590
	9208
	Var.
	Var.
	Var.
	
	$   1,908.62


5.  NO EXHIBIT – To amend previous appropriation for grant adjustment.

     Funding Agency:  Ohio Department of Education

     Funding:  Federal Government

     Project:  Title II-D Technology Fund

	FUND
	SPCC
	FUNC.
	OBJ.
	OPU
	DESC.
	INC./DEC.

APPROP.

	599
	9208
	Var.
	Var.
	Var.
	
	$    (40.82)


Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Mr. Robertson, Ms. Sutherland, Mr. Feeling.

The motion carried.










08-05-75

Upon the recommendation of Bryan Christman, Treasurer, Mr. Bliss moved, seconded by Mr. Robertson that the Board of Education adopt the following resolution:

WHEREAS, this Board of Education in accordance with the provisions of law has previously adopted a Tax Budget for the next succeeding fiscal year commencing July 1, 2008, and

WHEREAS, the Budget Commission of Cuyahoga County, Ohio, has certified its action thereon to this Board, and what part thereof is without, and what part within, the ten mill tax limitation; now

THEREFORE, BE IT RESOLVED, by the Board of Education of the Shaker Heights City School District, Cuyahoga County, Ohio that the amounts and rates as determined by the Budget Commission in its certification, be and the same are hereby accepted; and

BE IT FURTHER RESOLVED, that there be and is hereby levied on the tax duplicate of said School District the rate of tax necessary to be levied within and without the ten mill limitation as follows:

Schedule A

Summary of Amounts Required from General Property Tax Approved 

by Budget Commission, and County Auditor’s Estimated Tax Rates
	FUND
	cOUNTY aUDITOR’S

eSTIMATE OF tAX

rATE TO BE lEVIED

	
	iNSIDE 10 MILL LIMIT
	OUTSIDE 10 MILL LIMIT

	Bond Retirement Fund
	
	     3.67

	General 
	4.10
	 162.53

	Library
	
	     4.00

	Total
	4.10
	  170.20




and be it further resolved, that the Treasurer of this Board be and is hereby directed to certify a copy of this resolution to the Cuyahoga County Auditor.

Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Mr. Robertson, Ms. Sutherland, Mr. Feeling.

The motion carried.










08-05-76


The Treasurer advised the Board that the notice requirements of Section 121.22 of the Revised Code and the implementing rules adopted by the Board pursuant thereto were complied with for the meeting.

Ms. Levenson moved the adoption of the following resolution:

A RESOLUTION PROVIDING FOR THE ISSUANCE AND SALE OF $5,000,000 OF NOTES, IN ANTICIPATION OF THE ISSUANCE OF BONDS, for the purpose of providing and improving School District buildings and facilities by renovating, remodeling, adding to, furnishing, equipping and otherwise improving school buildings and other facilities for School District purposes and improving and equipping their sites.

WHEREAS, at an election held in this School District on November 2, 2004, on the question of issuing bonds in the amount of $23,500,000 for the purpose stated in Section 1 and of levying taxes outside the ten‑mill limitation to pay the debt charges on those bonds and any anticipatory securities, the requisite majority of those voting on the question voted in favor of it; and


WHEREAS, pursuant to Resolution No. 04-12-149 adopted by this Board on December 14, 2004, the School District issued its $3,000,000 Building and Facilities Improvement Notes, Series 2004, dated December 29, 2004 (the 2004 Notes), as the first installment of the securities authorized at that election; and 


WHEREAS, pursuant to Resolution No. 05-02-39 adopted by this Board on February 15, 2005, the School District issued its $9,999,995.25 Building and Facilities Improvement Bonds, Series 2005, as a part of a consolidated issue of $11,324,994.00 School Facilities Improvement and Refunding Bonds, Series 2005, dated April 5, 2005, to provide funds to retire the 2004 Notes and an additional $6,999,995.25 for the purpose stated in Section 1, being the second installment of the securities authorized at that election; and


WHEREAS, pursuant to Resolution No. 06-11-137 adopted by this Board on November 8, 2006, the School District issued its $6,000,000 Building and Facilities Improvement Notes, Series 2006, dated December 20, 2006 (the 2006 Notes), as the third installment of the securities authorized at that election; and 


WHEREAS, pursuant to Resolution No. 07-02-40 adopted by this Board on February 13, 2007, the School District issued its $8,498,959.80 Building and Facilities Improvement Bonds, Series 2007A, as a part of a consolidated issue of $14,200,581.80 School Facilities Improvement and Refunding Bonds, Series 2007, dated April 18, 2007, to provide funds to retire the 2006 Notes and an additional $2,500,000 for the purpose stated in Section 1, being the fourth installment of the securities authorized at that election; and


WHEREAS, this Board has determined that it is necessary and appropriate at this time to issue the Notes described in Section 3 of this Resolution in anticipation of the issuance of a portion of the bonds approved at that election to provide an additional $5,000,000 for the purpose stated in Section 1; and


WHEREAS, this Board has requested that the Treasurer of the Board, as the fiscal officer of the School District, certify the estimated life or period of usefulness of each class of the improvements described in Section 1, the estimated maximum maturity of the Bonds described in Section 1 and the maximum maturity of the Notes described in Section 3, to be issued in anticipation of the Bonds; and


WHEREAS, the Treasurer has certified that the estimated life or period of usefulness of each class of the improvements is at least five years; that the estimated maximum maturity of the Bonds described in Section 1 is twenty years, based on (i) the weighted average of the amounts allocated to the several classes of improvements set forth in the Fiscal Officer’s Certificate dated December 4, 2004, which allocation is confirmed, approved and ratified, and (ii) the maximum number of years approved by the electors; and that the maximum maturity of the Notes described in Section 3 is two hundred forty months;


NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Shaker Heights City School District, County of Cuyahoga, State of Ohio, that:


Section 1.  It is necessary to issue bonds of this School District in the aggregate principal amount of $5,000,000 (the Bonds) for the purpose of providing and improving School District buildings and facilities by renovating, remodeling, adding to, furnishing, equipping and otherwise improving school buildings and other facilities for School District purposes and improving and equipping their sites, being the fifth installment of the bonds approved at the election identified in the first preamble of this Resolution.


Section 2.  The Bonds shall be dated approximately December 1, 2008, shall bear interest at the now estimated rate of 5¼% per year, payable semiannually until the principal amount is paid, and are estimated to mature in twenty annual principal installments that are in such amounts that the total principal and interest payments on the Bonds in each fiscal year in which principal is payable are substantially equal to the total principal and interest payments in each other such year.  The first installment of interest on the Bonds is estimated to be payable on June 1, 2009, and the first installment of principal of the Bonds is estimated to be payable on December 1, 2009.


Section 3.  It is necessary to issue and this Board determines that notes in the aggregate principal amount of $5,000,000 (the Notes) shall be issued in anticipation of the issuance of the Bonds.  The Notes shall be dated the date of their issuance and shall mature on December 2, 2008.  The Notes shall bear interest at a rate not to exceed 4% per year (computed on the basis of a 360-day year consisting of twelve 30-day months), payable at maturity and until the principal amount is paid or payment is provided for.  The rate of interest on the Notes shall be determined and specified by the Treasurer in his certificate awarding the Notes in accordance with Section 6 of this Resolution (the Certificate of Award).


Section 4.  The debt charges on the Notes shall be payable in lawful money of the United States of America, or in Federal Reserve funds of the United States of America if so requested by the original purchaser, and shall be payable, without deduction for services of the School District’s paying agent, at the principal corporate trust office of The Huntington National Bank, Columbus, Ohio, or at the principal office of a bank or trust company requested by the original purchaser of the Notes, provided that such request shall be approved by the Treasurer of this Board after determining that the payment at that bank or trust company will not endanger the funds or securities of the School District and that proper procedures and safeguards are available for that purpose.


Section 5.  The Notes shall be signed by the President or the Vice President of the Board and the Treasurer, in the name of the School District and in their official capacities, provided that one of those signatures may be a facsimile.  The Notes shall be issued in the denominations and numbers as requested by the original purchaser and approved by the Treasurer of the Board; provided that no Note shall be issued, or exchangeable for other Notes, in a denomination less than $100,000; and provided further that the entire principal amount may be represented by a single note.  The Notes may be issued as fully registered securities (for which the Treasurer will serve as note registrar) and in book entry or other uncertificated form in accordance with Section 9.96 and Chapter 133 of the Revised Code, with a single physical note certificate representing the entire issue, if it is determined by the Treasurer of the Board that issuance of fully registered securities in that form will facilitate the sale and delivery of the Notes.  The Notes shall not have coupons attached, shall be numbered as determined by the Treasurer of the Board and shall express upon their faces the purpose, in summary terms, for which they are issued and that they are issued pursuant to the provisions of Chapter 133 of the Revised Code, the approval of the electors at the election identified in the first preamble of this Resolution and this Resolution.


As used in this Section and this Resolution:


“Book entry form” or “book entry system” means a form or system under which (i) the ownership of beneficial interests in the Notes and the principal of, and interest on, the Notes (book entry interests) may be transferred only through a book entry, and (ii) a single physical Note certificate is issued by the School District and payable only to a Depository or its nominee, with such Note deposited with and retained in the custody of the Depository or its agent for that purpose.  The book entry maintained by others than the School District is the record that identifies the owners of book entry interests in the Notes and that principal and interest.


“Depository” means any security depository that is a clearing agency under federal law operating and maintaining, with its Participants or otherwise, a book entry system to record ownership of book entry interests in the Notes or the principal of, and interest on, the Notes and to effect transfers of the Notes, in book entry form, and includes and means initially The Depository Trust Company (a limited purpose trust company), New York, New York.


“Participant” means any participant contracting with a Depository under a book entry system and includes security brokers and dealers, banks and trust companies, and clearing corporations.


The Notes may be issued to a Depository for use in a book entry system and, if and as long as a book entry system is utilized, (i) the Notes may be issued in the form of a single Note made payable to the Depository or its nominee and deposited with and retained in the custody of the Depository or its agent for that purpose; (ii) the owners of book entry interests shall have no right to receive the Notes in the form of physical securities or certificates; (iii) ownership of book entry interests shall be shown by book entry on the system maintained and operated by the Depository and its Participants, and transfers of the ownership of book entry interests shall be made only by book entry by the Depository and its Participants; and (iv) the Notes as such shall not be transferable or exchangeable, except for transfer to another Depository or to another nominee of a Depository, without further action by the School District.


If any Depository determines not to continue to act as a Depository for the Notes for use in a book entry system, the Treasurer may attempt to establish a securities depository/book entry relationship with another qualified Depository.  If the Treasurer does not or is unable to do so, the Treasurer, after making provision for notification of the book entry interest owners by the then Depository and any other arrangements deemed necessary, shall permit withdrawal of the Notes from the Depository, and shall cause the Notes in bearer or payable form to be signed by the officers authorized to sign the Notes and delivered to the assigns of the Depository or its nominee, all at the cost and expense (including any costs of printing), if the event is not the result of School District action or inaction, of those persons requesting such issuance.


The Treasurer is also hereby authorized and directed, to the extent necessary or required, to enter into any agreements determined necessary in connection with the book entry system for the Notes, after determining that the signing thereof will not endanger the funds or securities of the School District.


Section 6.  The Notes shall be sold by the Treasurer of this Board to Wachovia Bank, National Association, Cleveland, Ohio, at private sale at a purchase price not less than par and any accrued interest in accordance with law and the provisions of this Resolution.  In accordance with his determination of the best interest of the School District and based on conditions then existing in the financial markets, the Treasurer shall sign the Certificate of Award to determine and specify the interest rate the Notes are to bear, the final purchase price of the Notes and other final terms of the Notes in accordance with the provisions of this Resolution and to evidence the sale of the Notes to the original purchaser.  The Treasurer shall then cause the Notes to be prepared, and have the Notes signed and delivered, together with a true transcript of proceedings with reference to the issuance of the Notes if requested by the original purchaser, to the original purchaser upon payment of the purchase price.  Any member of this Board, the President and the Vice President of this Board, the Treasurer and the Superintendent of Schools, as appropriate, are each authorized and directed to sign any transcript certificates, financial statements and other documents and instruments and to take such actions as are necessary or appropriate to consummate the transactions contemplated by this Resolution.


Section 7.  The proceeds from the sale of the Notes, except any premium and accrued interest, shall be paid into a separate fund of this School District established for that purpose pursuant to Sections 133.32(A), 5705.09 and 5705.10 of the Revised Code, and those proceeds are appropriated and shall be used for the purpose for which the Notes are being issued.  Any portion of those proceeds representing premium and accrued interest shall be paid into the Bond Retirement Fund.


Section 8.  The par value to be received from the sale of the Bonds or of any renewal notes and any excess funds resulting from the issuance of the Notes shall, to the extent necessary, be used to pay the debt charges on the Notes and the Bonds and are pledged for that purpose.


Section 9.  During the year or years in which the Notes are outstanding, there shall be levied on all the taxable property in the School District, in addition to all other taxes, the same tax that would have been levied if the Bonds had been issued without the prior issuance of the Notes.  The tax shall be unlimited as to amount or rate, shall be and is ordered computed, certified, levied and extended upon the tax duplicate and collected by the same officers, in the same manner, and at the same time that taxes for general purposes for each of those years are certified, levied, extended and collected, and shall be placed before and in preference to all other items and for the full amount thereof.  The proceeds of the tax levy shall be placed in the Bond Retirement Fund, which is irrevocably pledged for the payment of the debt charges on the Notes or the Bonds when and as the same fall due.


Section 10.  The Board and the School District covenant that they will use, and will restrict the use and investment of, the proceeds of the Notes in such manner and to such extent as may be necessary so that (a) the Notes will not (i) constitute private activity bonds, arbitrage bonds or hedge bonds under Sections 141, 148 or 149 of the Internal Revenue Code of 1986, as amended (the Code), or (ii) be treated other than as bonds to which Section 103(a) of the Code applies, and (b) the interest on the Notes will not be an item of tax preference under Section 57 of the Code.


The Board and the School District further covenant that (a) they will take or cause to be taken such actions that may be required of them for the interest on the Notes to be and remain excluded from gross income for federal income tax purposes, (b) they will not take or authorize to be taken any actions that would adversely affect that exclusion and (c) they, or persons acting for them, will, among other acts of compliance, (i) apply the proceeds of the Notes to the governmental purposes of the borrowing, (ii) restrict the yield on investment property, (iii) make timely and adequate payments to the federal government, (iv) maintain books and records and make calculations and reports and (v) refrain from certain uses of those proceeds and, as applicable, of property financed with such proceeds, all in such manner and to the extent necessary to assure such exclusion of that interest under the Code.


The Notes are hereby designated as “qualified tax-exempt obligations” for purposes of Section 265(b)(3) of the Code.  In that connection, the Board and the School District hereby represent and covenant that the Board and the School District, together with all their subordinate entities or entities that issue obligations on their behalf, or on behalf of which they issue obligations, in or during the calendar year in which the Notes are issued (i) have not issued and will not issue tax-exempt obligations designated as “qualified tax-exempt obligations” for purposes of Section 265(b)(3) of the Code, including the Notes, in an aggregate amount in excess of $10,000,000 and (ii) have not issued, do not reasonably anticipate issuing, and will not issue, tax-exempt obligations (including the Notes, but excluding obligations, other than qualified 501(c)(3) bonds as defined in Section 145 of the Code, that are private activity bonds as defined in Section 141 of the Code and excluding refunding obligations that are not advance refunding obligations as defined in Section 149(d)(5) of the Code) in an aggregate amount exceeding $10,000,000, unless the School District first obtains a written opinion of nationally recognized bond counsel that such designation or issuance, as applicable, will not adversely affect the status of the Notes as “qualified tax-exempt obligations”.  Further, the Board and the School District represent and covenant that, during any time or in any manner as might affect the status of the Notes as “qualified tax-exempt obligations”, neither the Board nor the School District has formed or participated in the formation of, or benefitted from or availed itself of, any entity in order to avoid the purposes of subparagraph (C) or (D) of Section 265(b)(3) of the Code, and neither the Board nor the School District will form, participate in the formation of, or benefit from or avail itself of, any such entity.  The Board and the School District further represent that the Notes are not being issued as part of a direct or indirect composite issue that combines issues or lots of tax-exempt obligations of different issuers.


The Treasurer, as the fiscal officer, or any other officer of the Board or the School District having responsibility for issuance of the Notes is hereby authorized (a) to make or effect any election, selection, designation, choice, consent, approval, or waiver on behalf of the Board and the School District with respect to the Notes as the Board and the School District are permitted to or required to make or give under the federal income tax laws, including, without limitation thereto, any of the elections provided for in Section 148(f)(4)(C) of the Code or available under Section 148 of the Code, for the purpose of assuring, enhancing or protecting favorable tax treatment or status of the Notes or interest thereon or assisting compliance with requirements for that purpose, reducing the burden or expense of such compliance, reducing the rebate amount or payments or penalties, or making payments of special amounts in lieu of making computations to determine, or paying, excess earnings as rebate, or obviating those amounts or payments, as determined by that officer, which action shall be in writing and signed by the officer, (b) to take any and all other actions, make or obtain calculations, make payments, and make or give reports, covenants and certifications of and  on behalf of the Board and the School District, as may be appropriate to assure the exclusion of interest from gross income and the intended tax status of the Notes, and (c) to give one or more appropriate certificates of the Board and the School District, for inclusion in the transcript of proceedings for the Notes, setting forth the reasonable expectations of the Board and the School District regarding the amount and use of all the proceeds of the Notes, the facts, circumstances and estimates on which they are based, and other facts and circumstances relevant to the tax treatment of the interest on and the tax status of the Notes.


Section 11.  The legal services of the law firm of Squire, Sanders & Dempsey L.L.P. be and are hereby retained.  Those legal services shall be in the nature of legal advice and recommendations as to the documents and the proceedings in connection with the authorization, sale and issuance of the Notes and rendering at delivery a related legal opinion, all as set forth in this Resolution and the form of engagement letter dated as of May 13, 2008, now on file in the office of the Treasurer.  In providing those legal services, as an independent contractor and in an attorney-client relationship, that firm shall not exercise any administrative discretion on behalf of this Board in the formulation of public policy, expenditure of public funds, enforcement of laws, rules and regulations of the State, any county or municipal corporation or of this Board, or the execution of public trusts.  For those legal services that firm shall be paid just and reasonable compensation and shall be reimbursed for actual out-of-pocket expenses incurred in providing those legal services.  The Treasurer is authorized and directed to sign and deliver the engagement letter, and to make appropriate certification as to the availability of funds for those fees and any reimbursement and to issue an appropriate order for their timely payment as written statements are submitted by that firm.


Section 12.  The Treasurer is directed to deliver a certified copy of this Resolution to the Cuyahoga County Auditor.


Section 13.  This Board determines that all acts and conditions necessary to be done or performed by the Board or the School District or to have been met precedent to and in the issuing of the Notes in order to make them legal, valid and binding general obligations of the Shaker Heights City School District have been performed and have been met, or will at the time of delivery of the Notes have been performed and have been met, in regular and due form as required by law; that the full faith and credit and general property taxing power (as described in Section 9) of the School District are pledged for the timely payment of the debt charges on the Notes; and that no statutory or constitutional limitation of indebtedness or taxation will have been exceeded in the issuance of the Notes.


Section 14.  This Board finds and determines that all formal actions of this Board and of any of its committees concerning and relating to the adoption of this Resolution were taken, and that all deliberations of this Board and of any of its committees that resulted in those formal actions were held, in meetings open to the public in compliance with the law.


Section 15.  This Resolution shall be in full force and effect immediately upon its adoption.

Ms. Sutherland seconded the motion.

Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Mr. Robertson, Ms. Sutherland, Mr. Feeling.

The motion carried.










08-05-77

Upon the recommendation of Bryan Christman, Treasurer, Mr. Bliss moved, seconded by Ms. Levenson that the Board of Education approve the H.B. No. 412 Five-Year Financial Forecast (Exhibit T-4) and further that the Treasurer be directed to file a copy of such forecast with the Ohio Department of Education.

At this time Mr. Christman gave highlights regarding the Five-Year Forecast as follows:

Major Assumptions and/or Highlights:

· The elimination of the tangible personal property tax is reflected as declining collections through Fiscal 2009.  Replacement payments from the State are reflected in the Restricted Grants-In-Aid, Line 1.04.  Commencing in Fiscal 2008, such direct replacement payments are subject to reduction for any increases in State Foundation payments caused by a reduced “chargeoff” resulting from the House Bill No. 66 declining assessed value percentages applied to tangible personal property.  Because this forecast continues to assume flat-lined State Foundation payments, we have accordingly also assumed that such tangible personal property tax replacement payments will be unaffected by such annual reduction adjustments.  Such replacement payments (which are detailed in Note 6 of the Forecast footnotes) are scheduled to peak in Fiscal 2011 at just below $2.1 million.  

· The forecast reflects only the first half of the expanded and increased homestead exemption that became effective in calendar 2008.  The second half of calendar 2008 increased homestead exemption payments will be offset by a commensurate decrease in local real estate tax collections.  Consequently, there should be no net impact to the General Fund bottom line.          

· Flat funding of the State Foundation revenues at approximately the same level as for fiscal 2007 and 2008; 

· No revenues from the CAFS or similar reimbursement program during the forecast period (except for the Fiscal 2000 final settlement);

· Continuation of the Public Utility Reimbursement payment beyond the guaranteed five-year payment period in fiscal 2007;

· A shift to General Fund 001 fiscal 2009 costs of $400,000 for salaries and wages currently being funded by Federal Fund 516, IDEA.  The reduction in federal funds is a result of the end of the four-year (fiscal 2008 is year four) payout of the excess funds accumulated by the State from prior years federal allotments;   

· A shift to General Fund 001 fiscal 2009, & 2010 costs of $50,000 due to anticipated declining federal fund grant amounts; 

· A shift to General Fund 001 fiscal 2009 and beyond costs of $150,000 reflecting the anticipated end of the Cleveland and Gund Foundations’ Achievement Gap grants;

· Salary increases at a 1%, 2%, 3% (2% for classified contracts in year 3) level for the current three-year contract and a 2%, 2%, 2% level for the contract beyond that;

· An increase in the current 14% employer contribution to the STRS retirement system by 0.5% per year for 5 years in anticipation of the passage of a current STRS proposal, starting in second half of fiscal 2009;

· A projected annual growth rate of 12.5% for health insurance costs coupled with an annual 1% increasing employee shared premium payment for fiscal 2008 and beyond (plus an increase to account for shifts from grant funds to the General Fund);

· Natural gas budget of $71,000 per month beginning in fiscal 2009, with 5% annual increases thereafter;

· Electricity budget increases of 4% per year for fiscal years beyond fiscal 2009, and a 30% increase in fiscal 2009 reflecting the expected end of deregulation and the advent of open electricity markets (note- although it is unknown at this point as to the full economic impact the recent State re-regulation legislation will have on our District, it is, however, believed that our costs will increase from their current levels not to exceed the 30% factor utilized in the forecast);

· An additional $225,000 and $150,000 allocated for new textbook adoptions in fiscal years 2009 and 2010, respectively, and $150,000 every two years beyond that;

· A projected annual growth rate averaging 8% for out-of-district tuition costs; 

· A 5% annual growth rate for out-of-district tuition transportation costs;

· A fuel budget in fiscal 2009 assuming an average $5 per gallon with 15% annual increases thereafter (due to mid-range price predictions for the price of oil);

· A 5% annual growth rate for County Auditor and Treasurer’s fees due to expected increases resulting from planned levies;

· Property insurance growth rate of 7.5% per year due to expected insurance industry fallout from recent years claims experience;

· A continuation of the current State biennial budget “guarantee” with regards to State Foundation funding for the District and no substantial reductions (beyond those already mentioned above) in peripheral District funding during the forecast period; 

· The approval of a continuing property tax levy with a projected yield equivalent of at least 9.9 mills in calendar 2009 and again in 2012; and 
· Net annual budget reductions of $3.0 million each year commencing in fiscal year 2011.  

Significant Changes from the prior Forecast:

· Out-of-District Tuition:  We have lowered the growth rate of this expenditure category from 9% to 8% during the forecast period due to a combination of moderating price increases and a greater emphasis and success in serving new students in-house.

· Fuel Costs:  We have significantly increased the allotment for the reality and expectations for where the price of oil may go over the next several years.  We have predicated the Fiscal 2009 budget on an average of $5 per gallon of fuel (diesel fuel is currently over $4 per gallon), and increased the growth factor from 2% to15%.  

· STRS:  This forecast assumes a delay of one year in the projected implementation of the proposed increase in employer and employee contributions to the certificated retirement system to the second half of Fiscal 2009.  

· New Programs:  This forecast assumes a moderate increase in expenditures for various new academic programs including the International Baccalaureate program, expanded foreign language programs, the engineering program, and various other academic initiatives during the forecast period.    

Mr. Christman also indicated that the Forecast, which must be filed at least semi-annual in May and December, can be amended at any time.

Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Mr. Robertson, Ms. Sutherland, Mr. Feeling.

The motion carried.
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At this time, President Feeling called for Board Committee reports.  As the Board legislative liaison Ms. Sutherland reported on the OSBA Legislative Conference in Columbus she attended on April 18, 2008.  The conference focused on education funding, current legislative issues, and issues related to school finance.

At this time, President Feeling inquired as to whether there were any questions or comments from the audience.  Mrs. Jane Wood, editor, This Week in Shaker, asked about the status of the gas well.  Superintendent Freeman gave an update that gas is being pumped into the buildings and has resulted in savings.  Business Administrator, Dr. Robert Kreiner added that approximately $30,000 to $40,000 have been saved already.  A follow up memo will be provided to the Board and Mrs. Wood.

Marla Smithson, a former Shaker Heights High School graduate and parent of a current high school student, commented concerning the school dress code, student behavior and language used in the halls of the school.  Superintendent Freeman responded that staff has a great concern about some of the issues raised and want to deal with them in conjunction with parents.

Superintendent Freeman stated that the previously noticed special board meeting for Wednesday, May 14, 2008 would take place for the purpose of holding an executive session to discuss personnel matters, namely the continuation of the Superintendent’s evaluation.

At this time Ms. Levenson moved, seconded by Mr. Robertson that the Board of Education recess to executive session to discuss personnel matters, namely conducting the Superintendent’s evaluation.

Roll Call:  Ayes:  Mr. Bliss, Ms. Levenson, Mr. Robertson, Ms. Sutherland, Mr. Feeling.

The motion carried.
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The Board of Education recessed to executive session to discuss personnel matters at 3:31 p.m.

Ms. Levenson departed the meeting at 5:45 p.m.

At 6:17 p.m., President Feeling declared the executive session ended, and the Board of Education reconvened the public session.  There being no further business to come before the Board, Ms. Sutherland moved, seconded by Mr. Robertson, that the meeting be adjourned.

Roll Call:  Ayes:  Mr. Bliss, Mr. Robertson, Ms. Sutherland, Mr. Feeling.

The motion carried.
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The regular meeting of the Shaker Heights Board of Education adjourned at 6:18 p.m.








____________________________








F. Drexel Feeling, President
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Bryan C. Christman, Treasurer










