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	Teacher Name
	     
	School Year/Building
	     

	Evaluator Name  
	      
	Date of Conference
	     


Written improvement plans are to be developed in circumstances when an educator receives an ineffective rating or an ineffective rating on any of the components on the January Formative Teacher Evaluation.  The purpose of the improvement plan is to identify specific deficiencies in performance and foster growth through professional learning and targeted support. If the Student Growth Measure Data is less than average, a collaborative Teacher Improvement Plan must also be created. It is recommended that this collaborative form be completed by September 30th.
	Area(s) 

Needing Improvement

Teacher Performance on the Standards or Student Growth Measures
	Improvement Statement

List specific areas for improvement
	Specific Plan of Action

· Describe in detail specific plans of action that must be taken by the teacher to improve his/her performance.

· Indicate the sources of evidence that will be used to document the completion of the improvement plan.
	Assistance & 

Professional Learning
Examples include:
· Mentoring

· Observing other teachers

· Attend workshops

	     
	     
	     
	     

	     
	     
	     
	     


If Ineffective, a Teacher Improvement Plan will be collaboratively created by the teacher and evaluator.  If the Student Growth Measure Data is less than average, a collaborative Teacher Improvement Plan must also be created. 
Teacher’s Signature:  








Date: 



Evaluator’s Signature: 








Date: 



The evaluator’s signature above verifies that the proper procedures in the local contract have been followed.

A copy of this plan should be submitted to the Human Resources Office with the January or May Evaluation Forms as applicable.

If the evaluator is a peer, the building administrator should be notified.
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